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aim for human rights




DEVELOPING A HUMAN RIGHTS COMPLIANCE INSTRUMENT ON DOMESTIC VIOLENCE

YOUR ORGANISATION’S PARTICIPATION AND COMMITMENT
You and your organization were approached by Aim for human rights to join the group of organizations that will jointly to develop a Human Rights Compliance Instrument on Domestic Violence. Now that the project is about to take off, I want to introduce the project to you in more detail.
In this document, I will describe a.o. our reasons to start the project, the role of the partners, and the expected outcomes. I hope you and your organization to use this document and the attached questionnaire to (re)assess your commitment to becoming our partner in this project. 
I am very hopefully based on your earlier and positive response to our invitation that you and your organization will start with us on the interesting and challenging path of developing this new instrument. 
Warm greetings, Loeky Droesen

DOMESTIC VIOLENCE

“Women and children are often in great danger in the place where they should be safest: within their families. For many, ‘home’ is where they face a regime of terror and violence at the hands of somebody close to them – somebody they should be able to trust. Those victimized suffer physically and psychologically. They are unable to make their own decisions, voice their own opinions or protect themselves and their children for fear of further repercussions. Their human rights are denied and their lives are stolen from them by the ever-present threat of violence.” 

Domestic Violence is a problem that occurs in all cultures and countries. However, research
 and experience shows, there is a great deal of variation from country to country, and from setting to setting. This highlights the fact that Domestic Violence is not inevitable and can be stopped.
GENDERED NATURE OF DOMESTIC VIOLENCE

Domestic Violence is defined as any pattern of physical or psychological abuse, between intimately involved partners, roommates, or family members. Collecting reliable statistics on the prevalence of Domestic Violence is difficult. Victims are often afraid to speak out. However, most research on the prevalence of Domestic Violence indicates that while men may also become victims of Domestic Violence, in the vast majority of cases, the perpetrator is a man and the victim a women. 

COMMITING TO DEVELOPING A HUMAN RIGHTS COMPLIANCE INSTRUMENT ON DOMESTIC VIOLENCE 
Aim for human rights is committed to the struggle for women’s human rights and specializes in developing methods to gap the bridge between the international Human Rights Standards and the practice on the ground. The methods have become known as Human Rights Compliance or Impact Assessment Instruments. Many organizations, like your own, work hard to end Domestic Violence, but often find it difficult to use the existing Human Rights standards to strengthen their work and to hold their government accountable for the violations of the rights of the victims.
Aim for human rights has already developed one successful instrument to address violations of women’s rights. HeRWAI, the Health Rights of Women Assessment Instrument
, is being used by many organisations worldwide to assess if women’s rights to health are upheld. You, or your organisation, may have experience working with HeRWAI already. 
From 2003 to 2006 Aim for human rights
 implemented a program with 14 partner organizations in 6 Western Balkan countries to improve their work on banning Domestic Violence. The partner organization were assisted in setting up and carrying out research on the implementation of their government’s international Human Rights obligation to end Domestic Violence
. Based on consultation with our partner organisations
, Aim for human rights has now committed itself to developing a Human Rights Compliance Instrument on Domestic Violence. 

DOMESTIC VIOLENCE AND HUMAN RIGHTS

Government officials and societies often do not recognize Domestic Violence as a human rights violation, but believe the violence to be a private matter, and therefore fail to address it. There is an acceptance and tolerance of Domestic Violence within many societies, which directly impacts on the ability of victims to seek protection and redress.

But Domestic Violence is a health, legal, economic, educational, developmental and, above all, a human rights issue. Being subjected to Domestic Violence violates a range of Human Rights, such as, a person’s right to physical integrity and human dignity, the rights to equality of men and women. Being subjected to Domestic Violence has direct consequences on a victims/woman’s health rights, including a victims/women’s reproductive rights. 

Increasingly the international community has recognized that stopping Violence against Women, including Domestic Violence is an obligation of states.
 International Human rights treaties such as the United Nations Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and the African Charter on Human and Peoples’ Rights (especially its protocol on the rights of women in Africa), require action by the world’s governments to stop Domestic Violence. However, in many countries no adequate laws or policies exist to address Domestic Violence. And even if the norms have been established in the law, countries often fail to implement the norms in practice.
DEVELOPING A HUMAN RIGHTS COMPLIANCE INSTRUMENT ON DOMESTIC VIOLENCE ; THE CO-DEVELOPER GROUP
You and your organization have been approached by us to join the co-developer’s group. Aim for human rights experience has taught us that for a Human Rights instrument to be effective, it is crucial that a group of potential users are an integral part of the developing process. In order to develop a useful, efficient instrument that can be used by a wide variety of organizations, we need a co-developers group which includes the following expertise; development of Human Rights compliance instruments; international Human Rights standards on Domestic Violence; service provision to victims of Domestic Violence (including shelter provision and legal representation) and advocacy and lobbying. The co-development group also needs to represent, as much as possible the different regions of the world.

THE PROCESS AND TIME FRAME
Please note that as the development of the instrument is a participatory process, the co-developers group can decided to make changes the described process and time frame.

WORKING LANGUAGE 

The working language of the project is English.

THE FIRST MEETING; OCTOBER 2008

In the second half of October 2008, the first 5 day meeting of the co-developers group will take place in the Netherlands
. This meeting will serve to determine the main parameters for the instrument.  
crucial questions that we will need to answer are:


-Which problem(s)/needs should our instrument address

-What are the objectives and goals of our instrument

-Who will be the users of our instrument

-What should be the uses and functions of our instrument 

-Who should be the main target of our instrument

The results of the needs assessment and brain storm session will provide us with some preliminary answers to these questions. But during the first meeting, participants will  have to make decisions on these issues, to take the development process to the next level.

Secondly, the meeting will be used to determine which of the existing Human Rights standards should be incorporated into the instrument for maximum impact and effectiveness. 

To facilitate this selection Aim for human rights is currently developing an online Domestic Violence workspace on our Human Rights Impact Assessment Resource Centre
. This workspace will initially only be used for the development of the instrument. In the workspace, Aim for human rights  has made an attempt to collect the relevant international Human Rights standards on Domestic Violence. During the conference the workspace will be available as a resource, but participants will also be asked to provide critical feedback to improve its functions. 

Thirdly, the first meeting will serve to create agreement on the process for the further development of the instrument.  We will need to identify and reach agreement on the precise role your organization will take in the project, the working methods and on issues such as partner visibility and copy rights. For further insight into the first meeting, I refer you to the attached draft program for the first meeting.

OCTOBER 2008 – SPRING 2009
In the follow-up phase after the first meeting, a first version of the instrument will be drafted. The preferred method of drafting the first version will be decided on by the participants in the first meeting. 

THE SECOND MEETING; SPRING 2009
In the spring of 2009, the co-developer group will meet to discuss and to fine-tuned the draft instrument. After the drafting is finalized, the instrument will need to be tested in practice. During the second meeting the co-developer group will (re)define the testing process and roles of the organizations in the testing phase.
SPRING 2009-FALL 2009
The co-developing organizations will test the draft version of the instrument in their own country. The testing phase will enable the organizations to carry out a thorough Human Rights based research on their country’s Domestic Violence laws and policies. The outcome of the test phase will provide the testing organizations with evidence and rights based arguments to address flaws in the Domestic Violence Law and Policies in their country. Moreover the test phase will provide the process with important information for the improvement of the instrument. 
THE THIRD MEETING; FALL/WINTER 2009

After the testing phase, the instrument will be improved, based on the feedback and experience of the testing organizations and will be finalized during a third meeting in the end of 2009. The third meeting will also enable the co-developer group to make plans for the follow up phase and to reach agreement on each partner’s role in the roll out.
PARTICIPATION AND COMMITMENT TO THE PROJECT

Aim for human rights realizes that agreeing to participate in the project requires quite a commitment from the participant and the organization they work for. In the description below I will outline what the organizations involved in the co-development can expect to gain from their involvement. A description of what aim for human rights believes would be needed in terms of a commitment by the organizations in the co-development group, to successfully develop the instrument, is given. And a description of the commitment by Aim for human rights is given.
Please note that as the development of the instrument is a participatory process, 

the precise commitment and role that an organization will take in the project will be discussed and decided on in more detail during the first meeting. 

FINANCES
Aim for human rights has very limited funds available for the project. We are currently only in the position to reimburse the participating organizations for the costs made to attend the planned three meetings and costs involved in the testing phase. We are not in a position to provide compensation for the time, the involved staff members would invest in the project. Aim for human rights is currently fund raising and would hope to be able to provided organizations involved in the project with (some) financial reimbursement for their staff time. The fund raising efforts are also in place to ensure money is available for the roll out of the finalized instrument. 
GAINS FOR THE PARTICIPANT AND THE ORGANISATION
-Participation in the development will make the organisation part of an international network of organisations working on ending Domestic Violence. 

-During the process of development, organisations will share and learn from each other’s experience in stopping Domestic Violence.
-Participation in the development will increase the knowledge within the organisation about working in a rights based way and in developing an analytical research model.
-Participation in the development will increase the knowledge within the organisation of the relevant Human Rights standards on Domestic Violence.
-Participation in the testing phase will provide the organisation with rights based arguments to hold their government to account for weakness in the legal and practical protection of victims of Domestic Violence

-The organisation will have a crucial role in developing a method that will help organisations worldwide to hold their government to account for not fulfilling their obligations to stop Domestic Violence.

-The organisation can have an important role in the roll out of the finalized instrument in their country and/or region.

COMMITMENT OF AIM FOR HUMAN RIGHTS TO THE PROJECT

-Aim for human rights is committed to working to stop Domestic Violence
-Aim for human rights is committed to ensure a Human Rights Compliance Instrument on Domestic Violence will be created
-Aim for human rights commits the staff time of, at minimum, one programme officer to the project for the duration of the project
-Aim for human rights is committed to developing the Instrument in close collaboration with the co-developer organisations, to ensure a user friendly and efficient Instrument is created.
-Aim for human rights is committed to raising funds to ensure better compensation for all co-developers and to secure the follow up phase can be funded.
-Aim for human rights is committed to ensure the finalized Instrument will be made available worldwide
HOPED FOR COMMITMENT BY THE CO-DEVELOPERS GROUP TO THE PROJECT

-The organisation is committed to work to help end Domestic Violence

-The organisation is committed to using Human rights standards ad a rights based approach
-The organisation involved in the project will select a staff member who is the contact person and participant in the scheduled three meetings and for the work to be done in between. If the staff member ends up leaving the organisation, the organisation will select another staff member to carry on the work in the project.
-The organisation is, in principle, willing to be one of the organisations who will test the draft instrument. (At minimum 5 of the organisations in the co-developers groups should test the instrument)

-The organisation is interested in playing a role in the roll out of the Instrument 

OUTCOMES AND FOLLOW UP
The entire process will lead to the availability of a practical and efficient Human Rights Compliance Instrument on Domestic Violence for use worldwide. Using the same instrument to assess the compliance of their country with the existing Human Rights standards on Domestic Violence will enable organizations to more easily compare results and to learn from each other.
MAKING THE HUMAN RIGHTS COMPLIANCE INSTRUMENT ON DOMESTIC VIOLENCE AVAILABLE WORLDWIDE

Aim for human rights has developed a lot of experience with the roll out of a finalized instrument, so we can assure a large number of organizations, that would benefit from working with the Instrument, will be brought into contact with the instrument. We will use our experience to develop a sustainable support system for the international roll out of the Domestic Violence instrument. It would of course be very beneficial for the roll out if organisations that took part in the development and testing of the instrument would remain actively involved in the roll out.

Steps involved in the effective roll out of the instrument will include maintaining an online support resource center to publish results and strengthen the international network; translating the instrument in other languages; introduction sessions and trainings; developing training materials and format; providing coaching and feedback to organizations using the instrument; gathering feedback for improvement of the instrument and lessons learnt.

The development and use of the Human Rights Compliance Instrument on Domestic Violence will strengthen the global fight against Domestic Violence. Domestic Violence is not inevitable. A targeted approach that stresses the Human Rights of the victims and the obligation of states to ending Domestic Violence will have a real impact on lives. We hope you and your organization will join forces with us to create this outcome.
� http://www.unicef-icdc.org/publications/pdf/digest6e.pdf


� E.g. The 2005 WHO Multi-country Study on Women’s Health and Domestic Violence against Women


� For more information on HeRWAI and to find out more about a human rights impact assessment instrument in action, visit our Resource Center � HYPERLINK "http://www.aimforhumanrights.org/themes/women-s-human-rights/health-rights-of-women/" ��http://www.aimforhumanrights.org/themes/women-s-human-rights/health-rights-of-women/�


� Please note that Aim for human rights was known as HOM, the humanist committee on human rights until October 2007, when we adopted our new name. 


� http://www.aimforhumanrights.org/about-aim-for-human-rights/publications/


� The outcomes of the needs assessment and brainstorm session carried out in October/November 2007 will be shared with participating organizations


� E.g. http://endviolence.un.org/


� See application form for possible dates


� � HYPERLINK "http://www.humanrightsimpact.org/" ��http://www.humanrightsimpact.org/�





