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Report

HeRWAI Training of trainers

Jakarta, Indonesia
11-14 May 2010
‘Tell Me and I Will Forget; Show Me and I May Remember; Involve Me and I Will Understand.’ 

                                                                     - Confucius 450 BC
Introduction

From 11-14 May 2010 Aim for human rights and Uplift International organized a Training of Trainers on Health Rights of Women Assessment Instrument (HeRWAI). This instrument was developed in cooperation with several organizations and published by Aim in 2004. Since then it has been introduced worldwide to over 200 organizations, who can use HeRWAI to strengthen the advocacy capacity and work within their organizations. In order to increase the outreach of HeRWAI Aim developed a program to train former HeRWAI users/or other stakeholders who worked with HeRWAI to become HeRWAI trainers. Six trainers were trained during this training as part of a project where 12 organizations were trained in the use of HeRWAI in August 2009 and six performed a HeRWAI analysis in the period from October 2009 to April 2010.
The training was given by Marije Nederveen from Aim for human rights and HeRWAI master trainer dr. Raana Zahid from Pakistan. The training was organized by Uplift International and we would like to thank all the staff of Uplift for all their assistance in realizing the training. The training was funded by HIVOS Indonesia. 
For the readers of this report

The report is written from the perspective of keeping it useful for the trainers and making it as directly applicable as possible for future HeRWAI trainings or designing your own trainings. All sessions start with the overall objective of the session and then describe the different methods that were being used during that session. The further explanatory remarks can help with the implementation of the sessions during a HeRWAI training or other. 
Marije M. Nederveen 

Dr. Raana Zahid
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N.B All hyperlinks in this report require that you are logged in to the HeRWAI space at www.humanrightsimpact.org. They link towards materials used in the training  and/or materials for the HeRWAI training. Please inform me when you have problems with your log in, so we can try to solve your problem as quickly as possible. 
Session 1: Introductory session
Objective: Clarity on the interests of the participants and the focus of the training
Method: box of worries 
You are all working on women’s rights, with great responsibilities and a big workload. In order to be able to fully participate in the HeRWAI ToT we would like to ask you to write down on a card which issues currently need your major attention. Then put them in the box in front of the group. You can now fully concentrate on the HeRWAI ToT and pick up your thoughts at the end of the training and continue working on them after the ToT. The box will stay confidential. 

Method: Professional ethics

In order to establish the rules of engagement/ground rules for this training, the participating trainers discussed the professional ethics of a trainer. The following ethics were mentioned for the training:
Confidentiality / consent

Open mind:

Helicopter view

Respect:

Their names

Punctuality

Don’t make promises you cannot live up to

Laugh with people

Humor

Honesty

Reflective listening

Empathy

Method: organizational introductions

Introduction in pairs

Personal introductions can be done in various ways, but its an important part of your introductions as it helps participants relax and can help them feel comfortable from the beginning of the training. For a trainer this is also the moment to learn about the different participants. 

The introduction in pairs is a methodology where two participants are asked to interview each other for about five minutes and then each presents the other in front of the group. 

Speed-dating personal 
To get to know each other better the speed dating method can be used: talk to one person for 5 minutes till the bell rings, then go to next person and ask same questions again, discuss and compare.

Questions i.e.:

· When was the first time you fell in love? 

· What is your favourite dish/ colour ?

· What country do you come from? Is this your first time to visit Nepal? Where do come from in Nepal?

· What organization do you work for?

· What is your role in the organization?

Back in the plenary, ask what interesting facts did we hear about the other participants and what the group has in common or might differ in. This method can be easily used for larger groups. 

Method: Expectations

To make sure all participants are on the same page, they were asked to write down their expectation, professional as well as personal. 

At the end of a training, always check with the participants whether expectations were met. 

· Policy analysis

· Fun

· Knowledgeable

· Creative

· Tips for success full HeRWAI training

· Increase my skills

· Enhance my capacities

· Practise training skill and strategy (do’s and don’ts) 

· Learn the HeRWAI training process
Method: Sharing knowledge and skills
For this workshop it is important to know what kind of knowledge and skills there are among the participants and their organisations. Therefore we mapped out the skills, personal expertise, professional expertise and organisational focus in the room. This was done by providing flipcharts on the wall with:

· personal expertise i.e. sociologist, photography (your background)

· professional expertise i.e. gender, women’s rights, lawyer

· skills i.e. fundraiser, designing campaigns, communications

· organisational focus, i.e. how does your organisational work relate to this workshop

The results of the mapping are included in Annex I.
Session 2: Introduction to training & facilitation

‘IF YOU CAN’T COMMUNICATE, YOU CAN’T TRAIN’

Objective: 

· To familiarize participants with the basic principles of training, facilitation and adult learning 

· To introduce the methods of feedback, reflection and mini-teaches as a basic learning instrument for the HeRWAI ToT

Method: Plenary brainstorm

A general brainstorm was held on what general skills of a good trainer are and what methods are available for a trainer.

(Communications) skills of a trainer

· Key words

· Prepare outline

· Duration – time limit

· Understand your topic

· Method - participants

· Language – abbreviation

· Tools – medium

· Connecting words ppt with what you are saying

· Ppt > one action slide

· Tone of your voice

· Not too loud or too fast

· Be yourself

· Operating technology (make sure you can use the technology you use)
· Silence – use of silence as a way to create a response
· Ability to create understanding and share information/ability to deliver knowledge

· Have a constructive attitude

· Be able to use a sense of humour

· Be open minded, tolerant and patient

· Provide equal opportunities within the training

· Use of proper language in relation to your audience

· Being able to balance listening and talking

· Be a good listener

· Make use of body language and gestures

· Being able to respond to your audience

· Share positive energy

· Speaks up

Training methods & materials
Use of cards

Flip chart

Assignment

Mapping from a community

Buzz

Direct observation method

Roleplay

Interactive discussion

Interview

Lecture

Brainstorm

Listing

Case study

Powerpoint

Group work

Cards

Open space

Discussion

Movie

Problem tree

Agree – disagree

Quiz

Paraphrase

Story telling

Key word method 
Black box method

Box of worries (hand in your position in a box – drop your ranks)

Role playing – theatre method

Games

Television interview

Bouncing back

Probing - silence

Method: presentation

Two more principles were presented: comfort zone (see Annex II) & the 7 sins of powerpoint.

Method: presentation Adult learning principles

A presentation was provided to give a theoretical background for developing interactive training of adults. The powerpoint is provided separately. However in the box below a more extensive explanation of the training cycle is provided, to give extra background information in this report. 


Method: Feedback 

· Feedback is an important aspect of a training and a trainers responsibilities. Wrong feedback can kill group dynamics, therefore we discussed shortly what to do and what not to do when giving feedback. 

· Feedback helps to give insight in people’s strength and weaknesses.

· Feedback should describe concrete behaviour and its effect on the feedback giver

· make it personal, use “I”

· search for tips together with feedback receiver

· ask her/ him: how can you improve

· Good feedback is balanced: start with positive points,

· Feedback should not be forced: ask: would you like to hear… 

· Building it in from the beginning 

· Try to adapt your feedback to someone’s personality

· Receiver of feedback does not need to defend/ justify 

· E.g. you have been speaking for 20 minutes now, it gives me difficulties in paying full attention 
· Steps providing good feedback:

· Open person’s mind

· Describe your observations

· Explain effects
· Reflect together
See also the factsheet that was provided separately on the HeRWAI space. 
Method: mini teaching with the 4 stage approach to present any topic

During the training the method of mini-teaches was used to practice training and presentations skills. The participants had to use the following model and prepare a short 5 minute session accordingly in small working groups. 
	4 stage approach on how to present any topic

	Environment
	Make a comfortable environment to work in

Change the lay out to make the room work for you

	Set
	· Introduce the content to make it relevant for people

· Introduce yourself

· Make the people comfortable

· Logistics

· Create a safe learning space

	Dialogue
	Everything that you want to talk about

· Communication skills

· Presentation methods

	Closure
	Summary

Questions - Feedback

Evaluation

Conclusion ( this is the last thing that we take away

Contact details/direction for the next session


Session 3: HeRWAI training

Objective: 

To go through the HeRWAI training session step by step in order to learn and experience the overall process of the HeRWAI training

Session: Introduction

· Please explain that HeRWAI was developed by Aim for human rights and that you have been trained as an official HeRWAI trainer by them.
· A brief powerpoint will be developed to explain about Aim for human rights and HeRWAI, please present this to the participants. 
Objective of the first 3 sessions in a HeRWAI training: The session Human Rights Law, Women’s health rights and What is a policy? provide participants in a training with the basic concepts of HeRWAI. They are based on the first three chapters of HeRWAI. 
Session: Human Rights Law

Method: powerpoint presentation on Human Rights Law

· See HeRWAI training outline for further explanation

· The powerpoint can be used as an outline for a presentation on Human Rights, it covers the basic principles. Below there is another box with extra information on Human Rights, which you can use as background information. 
· Example of the roadmap to Human rights



Where can I find extra information on Human Rights Mechanisms? 

Background information for trainers
	General
	website
	What can I find there?

	Office of the High Commissioner on Human Rights
	www.ohchr.org 
	The website of the office of the high commissioner on Human Rights provides information on all the different human rights mechanisms. 

Under the section Human Rights Bodies covers all information on:

· Human Rights Council
· Universal Periodic Review 
· Commission on Human Rights 

· Special Procedures of the Human Rights Council 
And the different Treaty Bodies. There are eight human rights treaty bodies that monitor implementation of the core international human rights treaties : 

· Human Rights Committee (CCPR) 

· Committee on Economic, Social and Cultural Rights   

· (CESCR) 

· Committee on the Elimination of Racial Discrimination  

· (CERD) 

· Committee on the Elimination of Discrimination Against Women (CEDAW) 

· Committee Against Torture (CAT) &

· Optional Protocol to the Convention against Torture (OPCAT) - Subcommittee on Prevention of Torture 

· Committee on the Rights of the Child (CRC) 

· Committee on Migrant Workers (CMW) 

· Committee on the Rights of Persons with Disabilities (CRPD)

	Handbook for NGOs
	Working with the United Nations Human Rights Programme

A Handbook for Civil Society

To be downloaded here 
	· The guide explains how the different United Nations human rights mandates and mechanisms work, and how members of civil society, such as human rights defenders, non-governmental organizations and academic institutions, can engage with them most effectively.

· The Handbook includes sections on the Human Rights Council, the human rights treaty bodies, the special procedures, the universal periodic review mechanism and the various complaint procedures. 

· Each chapter, accessible as a stand-alone reference on specific mechanisms or mandates, provides entry points for members of civil society and best practice examples of their initiatives and contributions. Including the addresses on how to reach them.

· The Handbook also promotes collaboration between civil society and OHCHR. It introduces the role and activities of OHCHR, publications and resource materials, fellowship and training programmes, and funds and grants.



	Special Rapporteur on the right of everyone to the enjoyment of the highest attainable standard of physical and mental health 
	Factsheet on Special Rapporteurs in general can be found here
	The current Special Rapporteur on Health is Mr. Anand Grover



Session: Women’s and Health Rights

Method: presentation of a case, the Nina Case

· See for explanation of the case the training outline of a HeRWAI training. 

· List of issues that can come up in the Nina case. 

Explanatory remarks
· Why is this case inserted in the training? 

· Nina is just one example of many women.

· It shows that my rights are right under my nose. 

· Show the redundancy of health, when it is ignored, its a violation of your human right. You can show the direct link with human rights of an everyday situation. 

· It shows that its not just one right that is violated, there are many rights that are violated.

· You can change the name of the case to a local name to relate to the participants
· After the case we explain the key concepts for the right to health with help of the fact sheet. In the HeRWAI document there are certain definitions that you need to know when you work with HeRWAI (helpful that people know it and it won’t be intimidating to work with). You can use the flowchart to explain how the different concepts link together.
· You can prepare the flowchart in advance as well. Each concept goes on a card and you past them one by one on the wall or a flipchart. When you have done this you can later on add which part of the flow chart represents which part of the HeRWAI steps. At the end give them the concept sheet, in this way you will have their attention through the whole presentation of the flowchart. To make it more interactive you can still ask them for examples of the concepts! 

· Give examples of all the different concepts yourself or ask participants
· Remember: Health of women is not just reproductive health – men and women have the same deceases, but it has a different impact because their biological make up and social status
· Discussion point: Reality is sometimes so different from what you have on the human rights level. The basic medical care isn’t even available, how can you then say that a person should i.e. be able to choose between a male and female doctor?

· Keep in mind: A government has to keep on improving even from this minimal level. 

· You have to hold you government accountable.

· You start for the most vulnerable groups. 

· Human rights are entitlements its not a favour that they can just give or take to a person. Sometimes you can only work by creating awareness within communities. And just take really small steps, by getting one nurse or even on midwife, this is also progression. 

· Most governments will respond to public shame. 
· For extra information on the right to Health you can download WHO’s publication 25 question on the Right to Health. Go to: Order 25 questions of WHO at: www.who.int/hhr
Please find two examples of a Nina case in Annex III. 
Session: What is a policy?

· See HeRWAI training outline for further explanation.

· In order for participants to understand what we mean by policy in HeRWAI, there is a brief session included to explain this. 

· Policy should be interpreted in HeRWAI as any rule or regulation made by the government or semi-government institution that regulates and/or effects women’s health rights

Policy Session

Learning Objectives: 

· to revisit experience of participants with quick scan

· to give hands on experience with  policy selection

· to explain the concept of policy

Process: 

· The participants were asked about their experiences with quick scan specially Pande as she had worked with the six organizations on the quick scan. She said that it was important to sit with the members of the organization to do the quick scan so that there is complete understanding about the issue.(see diagram a)

· This triggered a discussion about prerequisites of HeRWAI analysis and it was agreed after discussion that choice of the problem should be made in an internal meeting of the organization as the analysis should be something that is useful to the organization. Other stakeholders might be involved at a later stage when the most relevant policy is chosen.
· It was concluded that in order to make a good choice of policy to analyse it is important to  understand the problem, collect all possible  policy documents relevant to the problem and conduct a stakeholder analysis in order to ensure inclusion of multiple perspectives.

· After plenary the participants were divided into three groups and each was asked to select a problem and policy and conduct the quick scan. 

· The first group chose the issue of prostitution act being discriminatory towards working women. 

· The second group chose the issue of menstrual leave violating the privacy of women working as labour.

· The third group took up the issue of unwanted pregnancy and unsafe abortion as a result of teenage rape.

· The issue of focusing on a single problem was highlighted repeatedly in the feedback by the group and facilitators.

· In order to explain the concept of policy. The participants were asked to share what came to their mind when they thought about a policy. The participants shared their thoughts that were free listed on the flip chart. (see list b)

· Participants were later guided through the process through which policies are formulated and then implemented.(see diagram c)

Policy session

What is a policy?

Human rights

Women’s health rights
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List B

1. Rules

2. Law

3. Regulation

4. Commitment

5. Government Strategy

6. Programmes

7. Decree

8. Act 

9. Bill

10. Customs

Intention
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Session: Characteristics of HeRWAI

Method: interview/television show 

Participants in the HeRWAI ToT were asked to prepare a question of chapter 1 and to explain what HeRWAI is about to Oprah. In the HeRWAI training you can do a role play with two trainers, one asking what HeRWAI is about (i.e. Oprah, but you could also choose any other presenter of course). If you are giving the training on your own, you can also give the participants the questions and ask them to interview you. 
Explanatory remarks

· See HeRWAI training outline for further explanation.

· Read and practice Chapter 1 and the acknowledgements of HeRWAI

· Read the Article of Saskia Bakker as background material 

Extra info on Question 3
· Integrate examples on what kind of policies can be or have been analysed.

· Policy is a tool by the government to change a situation. You can hold them accountable. That’s why we focus on policies not on the health problems. 

· You can use HeRWAI at any stage of a policy 

· There are different problems that women face – you look for the policy that has impact on this problem. 

Extra info on Question 5

· Take the table of contents and take the people through it. 

· Go to page 7 show the picture

· Take all the information of the steps before to step 5 and the use them for step 6

· There is a number of annexes. Explain the different Annexes. 

· Discussion guide – you can use this for a short presentation, for a workshop that you want to do in your own organization. And you can do  as a short version – to check whether your chosen subject will really work for the analysis. 

· Explain also the structure of the different chapters: key questions, sub questions. 

· Leave time for people to read parts of HeRWAI.

· Show them sub questions: HeRWAI takes you through all the questions.

Extra info on Question 6

· The first analysis takes quite a bit of time a. Sometimes it takes time to get to your target group that you want data from.

· HeRWAI should be integrated in your work – it should contribute to your work, so that it saves you time in the end. 

Selecting the policy for the analysis

Method: discussion & quick scan

· Take enough time for discussion of the selection of the policy so that participants understand: this is the most difficult part of the training to link the problem with the policy

· If you can, start the selection of a policy for the analysis in advance. Ask an organization what they work on with the organizational analysis, but also ask for their strategic plan, examples of project descriptions etc. Already ask them if they have an idea what kind of policies relate to their work and if possible, let them send information on this. 

· Ask for example: Which problems is your target group faced with? Which policies have effect on this? Go from bottom to top.

· Everyone from the same policy will do the quick scan together. 

· How do you deal with the policy selection when you have people from different countries?

· Everyone gets their own policy. Or if they decide to work together, they should look at a similar policy. 

· If you face the problem that organizations cannot find a policy? You have to prepare and see what they work on – think logically. Listen to their priorities and brainstorm from there. And as a local person you know what the organizations work on. 

· Point out that there is an arrow missing in the quick scan between 3b and question 4
· Question 8: Please formulate clearly which section of the policy on which the HeRWAI analysis will be focused.
Example Quick scan

UU No. 13/2003 on labour

Yes very potential

Yes, relevant

Yes, absolutely

Yes, especially for poor women

Yes, we worked on it

Yes, we have network with labour groups

Yes, to create reliable, evidence-based and comprehensive arguments

It impacts on reproductive and sexual health and the right to privacy

Policy implementation
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Session: HeRWAI step by step

During this training the trainers had to prepare a step according to the format of the mini-teach. They each presented a different step and received feedback on their overall presentation and the way the had presented the step. Listed below are some extra remarks that you have to keep in mind when presenting the different steps. The remarks are based on the general powerpoint for HeRWAI trainers 2009 that you can use as a background material when going through the steps yourself. 


Slide 12 What is HeRWAI?

· Strategic tool to make a link what’s happening in the human rights world and take it in to what is happening in reality.

· Human rights law (high) vs Nina (low).

· These two things often don’t match. HeRWAI analysis why its not matching. And make recommendation to make it fit. 

Slide 16 HeRWAI step 1, identifying the policy

· Point 2 Think of the diversity of women when thinking of a target group

· Point 3 Actors involved ( people responsible for the implementation of the policy – on every level

· Point 4 think about which HR can be violated by this policy

Slide 17 HeRWAI step 2 Governments commitments

· Point 1 What international treaties has your government signed (ratified). If a country hasn’t signed the treaties that HeRWAI is based on, you can still use HeRWAI, but it is more difficult.

· Point 2 What other policies can be relevant: adolescent health, the MDGs

Slide 18  step 3 Capacity to analyse

Point 3 Religious barriers, moral barriers

· Focus on lack of priority What is the level of priority of the particular policy that you are analysing?

Slide 19 step 4 Impact of the policy

· Point 1 refer to Nina

· Point 2 neutral – this means that a government should be doing more

· Sometimes a policy has a good effect, but its pushed back by a barrier, therefore the effect remains neutral. When you start removing the barriers the actual policy starts to have a bigger effect.

· Within the public sector the people working against this policy are the ones that work sometimes in the public sector itself – you need a change of attitude there. 

Slide 20 step 5 relevant state obligations
Step 5 and Step 2 are often confused due to the terminology of commitment and obligation. Make sure you explain that when a government makes a commitment, a number of obligations follow, in human rights terminology ‘ state obligations’. First the analysis looks at what a government has committed too in terms of human rights standards. Then you look at the reality in step 3, 4, whether a government can actually implement what they have committed to and whether what is happening on the ground is improving the health (rights) situation of women. If the government is not following through on the commitments it has made, it is failing to meet its obligation to do so. The failure to meet the state obligations can be defined as human rights violations. 
Slide 21 HeRWAI Step 6

Point 1 What is lacking? What policy should there be? What could be improved in a policy?
· Difference between advocacy & awareness raising. Awareness raising is a strategy that you can use for advocacy. Awareness raising can be a public campaign, which is not advocacy. 

· Possible communication strategy for advocacy: Construct a case for the media: a problem with a face. 

· HeRWAI is a non-confrontational way to use with the government – it gives you an opportunity to have a constructive dialogue. And create awareness about Human Rights. 

After the step by step…

· Give an overview of HeRWAI studies that already have been done.

· Make the drawing of the HeRWAI process
Session: Making of the Work plan
· Make the work plan sheets in advance.: Fold in 5, then 5

· Right on top the policy that has been selected

· Organization can take this work plan home and show it to the organization.

· Point out that some times the steps are not totally separated. Sometimes you need data from one step to answer another question. The process can be mixed. 

	Policy:

	Activity
	When
	Who

	Step 1-2-3
	
	

	Step 4 data from practice
	
	

	Step 5 & 6 

Analysis, Recommendations, Action plan
	
	

	implement
	
	


Session: Making agreements
Explanatory remarks
· Make clear agreements with the participants on what you can deliver as a trainer in support of their analysis

· Tell them when you will send the report and stick to that

· Follow up with the different organizations to thank them for their participation and offer your assistance

Session: Introduction world wide support system
Explanatory remarks
· This is a new session in the training. Invite the participants to join the HeRWAI space at www.humanrightsimpact.org and show them if possible the pages to really familiarize them with the space

· Point out that they can ask questions on the HeRWAI space at the discussion forum

· Send them instruction on how to sign up to the space, immediately after the training or if you have time, let them sign up during the training at an available computer
Session 4: what is advocacy & developing good advocacy reccommendations
Method: snow ball definition

Explanatory remarks

Each participant writes an individual definition of advocacy. Then they are put in pairs to create a common definition based on their own ideas. Next, 4, 8 etc, until you are left with two definitions to compare and discuss commonalities & differences between the definitions. 

 ‘Advocacy is an effort/strategy to create or alter conditions or estimate injustice by creating, changing/amending a policy and directed to decision makers (government, UN bodies, etc.)’

(creating in terms of content, structure and culture of law)

‘Advocacy is to promote ideas, to convince policy makers and actions based on your arguments or interests to change a particular situation.’

There are various ways to undertake advocacy. HeRWAI is aimed at creating a dialogue with government, the following activities were brainstormed by the partipants. 
Position paper

Hearing

Fact sheet

Press release

Letters, phone calls

Action demonstration

Radio programme

Television programme

One-to-one meeting

Call/email/petition our representative

In order to write good advocacy messages based on the reccommendation that come out of your HeRWAI analysis. 
Good recommendations are written according to the SMART-principle: Specific, measurable, acceptable, realistic and time bound. This principle helps you formulate your goals or in this case recommendations. 
· Specific: the recommendation must be clear; 

· Measurable: how will you monitor your recommendation?;

· Acceptable: is it acceptable for the audience it is directed at?

· Realistic: is the recommendation realistic to achieve?

· Time bound: within what time frame would you like to achieve your  

· recommendation?

They are written in:
· Active verbs

· Action word

· Numbers

· Sub-sections

· Limited number

· Statistics

· Look al your programmes – invite them

· Learn your audience (?)

Examples of reccommendations: 

‘The new insurance law should provide up to 100% coverage for reproductive health care for illegal/undocumented migrant women’

‘The constitutional court should conduct judicial review on “Perda no. 5 Tahun 2007 Tentang Pelarangan Palaastan” (on prohibiting prostitution to a certain district)  in order to eliminate its policy’

Resource guides on advocacy, please visit:
http://www.humanrightsimpact.org/themes/womens-human-rights/resources/lobbying-and-advocacy/
Session 5 Developing an Action Plan
Each of the participants developed an action plan on continuing to work on HeRWAI. The action plans are included in a separate Annex. 
Annex I Participant list & Mapping of skills & knowledge
	Name
	Organisation
	Email address

	Ulya Niami Efrina Jamson (Pipin)
	Indonesian Planned Parenthood Association (IPPA) Yogyakarta Chapter
	efrina.jamson@gmail.com

	Suharti (Harti)
	Rifka Annisa, Yogyakarta
	Yu_harti@yahoo.com

	Adityan Putra Kurniawan
	Rifka Annisa, Yogyakarta
	aditya@rifka_annisa.or.id
adityapk2000@yahoo.com

	Veronica
	LBH APIK
	Ver-cha@yahoo.com

	Pande Ketut Trimayani
	Uplift International
	pande32@yahoo.com

	Susi Handayani
	WCC Cahay Perempuan Bengkulu
	susihandayani.arba@gmail.com
Cp.wccbengkulu@gmail.com



	Participants
	Personal knowledge
	Professional knowledge
	Skills and experience

	Aditya
	Gender

Psychotherapy

IT

Masculinity studies
	Psychologist


	Academic writing

Music, drama, martial arts

Languages: English, Bahosa, Javanese



	Harti
	
	Advocacy

Gender

…


	Training

Writing proposals

Languages: Javanese, English, Bahosa



	Marije
	Networking

Youth part

Sociologist

Gender

Personal motivator


	Sociologist

Fundraising

Tool development

Impact assessment

Advocacy

Networking

Training

Human rights

SRHR specialist


	Writing English/Dutch

Photography

Languages: Dutch, French, German, English, Japanese

Cooking, singing, reading, boxing, dansing



	Pande
	Spiritual

Gender 

Development issues

International relations

Health


	Gender

Development

Globalisation


	Action research

Writing (proposals, short stories)

Teaching

Cooking



	Pipin
	Youth

Reproductive health

HIV-Aids

ICPD


	Politics

Governance

Gender


	IT

Writing

Music, art (dance)

Languages: Javanese, Bahosa, English



	Raana
	About motherhood and kids

About gender based violence (…)

About policy, community organizing, advocacy & gender, poultry (?)


	Medical doctor

Public health


	Training

Writing technically

Writing poetry

Languages: English, Urdu, Punjabi, a little Pushtu

Cooking



	Susi
	Violence against women

Gender

Community development


	Sociologist

Gender 

Violence Against Women


	Writing modules, proposals

Yoga, self-defence for women

Training

Indonesia

Teaching



	Veronica
	Philosophy

Family stuff


	Law

Legal

Gender


	Writing

Hypnobirthing




Annex II Comfort zone

Comform zone: this is where you feel comfortable and think I recognize this

Stretching zone: this is where you learn, you need to step out of your comfort zone to learn

Panic zone: you are too far out of your comfort zone to learn


[image: image5]
Annex III Outcomes Nina case

Example I 

	Right to live
	· Hard work for bad nutrition

· Employer does not care about her health
· No state programme with regards to healthy preservation

· Short of money for medical survey

· Medical abortion

· Female diseases

· Severe exhaustion

	Right to decent life
	· Poor

· Insufficient nutrition
· No work ( No money( no food

	Right to healthy environment
	· Exposed to hazardous chemicals

	Right to work
	· Hard work during the night

· Low level of earning money

· Women’s employment (legal work)

· Psychological stress

	Right to medicine
	· Bleeding

· Blood related medicine

· Neurastminia

	Right to rest
	· She is tired

	Right to access to health care
	· Bleeding

· Genetic inclination

· Neurastminia

	Right to good quality food
	· Hunger

· Malnutrition

· Was very hungry

	Right to reproductive health care
	· She is pregnant


Example II

	Right to Health
	Right to work Work / labour
	Right to food

	Right to decent living
	Hak pekerjaan layak
	Hak pangan wayak

	Kesandung
	Terlaluberat bawaannya
	Malnutrition

	Right to bodily integrity
	NINA was fatigue
	Kurana gizi

	Right to housing
	No money to pay for medical check up
	No knowledge aneamia

	No house
	Much work
	

	Right to be free of violence
	Right to clean environment
	

	Beaten / domestic violence
	Polluted water
	

	Forced / underage marriage
	Right to choose
	


Annex IV Action Plans 
Rifka Annisa

1. Continuing advocacy regarding Perda women and child protection

2. Internal sharing (presentation)

3. Offer the HeRWAI training to Rifka Annisa’s TC

4. Collaborate with PKBI to conduct training to SPY member Jogjakarta

	Internal
	External (network with Rifka)

	1. Diskusi remisan
	1. SPY

	2. IPPFA
	2. Government (BKKBN, DINKES)

	3. IPPA Jogja (PSS)
	>> How?

	>> 30 chapters?
	>> Funding?


CP WCC Bengkulu

	Activity
	Fund
	Time

	1. Make a simple module
	
	June

	2. Sharing in organisation
	No fund/meeting regional
	July

	3. Training HeRWAI for advocacy staff
	In CP WCC
	July, second week

	4. Continue the analysis
	Meeting with stakeholders and NGO’s
	June-December

	5. Publication on local TV
	
	We have free time every month

	6. Publication in Flamboyan
	Sahabat friend for women’s programme
	We have free time every week

	7. Sharing with NGO’s
	CCRR, PKBI, KIPAS, IPR
	


A. Internal discussion 

Training and community empowerment unit >> training for survivors/paralegals (grass roots groups)

B. Policy advocacy

Jakarta’s regulation on recovery

To advocate government self-assessment

C. Campaign

Factsheet

E � HYPERLINK "mailto:m.nederveen@aimforhumanrights.org" ��m.nederveen@aimforhumanrights.org� T +31(0)30 234 9082  M +31 (0)654271732


					         Skype: marijenederveen


	


E � HYPERLINK "mailto:dr_raana@yahoo.com" ��dr_raana@yahoo.com�  Skype      





The overall purpose of HeRWAI Training of Trainers: to train people in such a way that they are able to assist / train others on how to apply HeRWAI and become master trainers for HeRWAI in their organisations and/or personal capacity





The advantage of HeRWAI trainers:


Trainers in the region or national level have better local and regional knowledge


Organisations that have worked with HeRWAI can bring in their own experience to enrich the training and explain the process from their own experience			


Organisations may use their own networks and/or develop useful new contacts through their trainings


Trainers and their organisations enhance their capacity through the Training of Trainers


Trainers and their organisations increase their income generating capacity through training fees


An increase in the number of trainers enlarges the number of organisations that can be supported in using HeRWAI 


Trainers on the national and regional level is cost-effective in the implementation





In sum: providing HeRWAI training via local trainers enhances worldwide cooperation, is cost effective and increases the outreach of the HeRWAI instrument on the national level


 





Note: All materials used for this session can be found at: � HYPERLINK "http://www.humanrightsimpact.org/themes/womens-human-rights/herwai/trainers-space/materials/preparation/" ��http://www.humanrightsimpact.org/themes/womens-human-rights/herwai/trainers-space/materials/preparation/�





Situation analysis: the purpose of a situation analysis is to assess the need for a training. �TO DO: First collect background information about problems, learners’ needs, discuss with staff, reports etc, then determine whether training is the best solution. �- Situation analysis allows you to assess the feasibility of a training program concerning availability of resources (human, financial and material) and logistics.





Design of the course: Consider the principles of adult learning and pay attention to training techniques.�TO DO: define overall course objective, contents of the course, learner objectives, design sessions and methods, identify groups, pre questionnaire, plan date and length, budget, logistics, trainers, training contract.





Preparation: �TO DO: use local sources and resources to the max, plan timetable, decide on teaching methods, lesson plans, teaching materials, translation, training logistics, certificates, payments.





Implementation: �TO DO: conduct the training event according to the objectives, explain objectives, set up of course to participants; check expectations of participants and indicate boundaries; learning logbook for participants as basis for personal action plan Explain HeRWAI action plan, make realistic time schedule!!); adapt training if necessary; evaluation; self assessment by trainer.





Evaluation: Evaluation is necessary to improve the trainer’s performance, participants learning and the course itself. Evaluation should be done during and after training. �TO DO: self evaluation (checklist, observer, colleague, feedback); participants have written/ oral evaluation; observe progress of participants at daily work after training; discuss trainees progress with trainee, supervisor, trainer, target group etc; evaluation report. �Evaluation should show whether the objectives of the training have been met and if not, why not. Conclusions can then be drawn if the training program needs modifying.





Follow-up: Plan supervision and follow up activities ahead! �Purpose: to observe the progress of the trainees in their daily work environment; to monitor whether trainees apply what they have learned; to determine additional training needs.





In general: 


In this report you find extra explanatory remarks for the different sessions, some were mentioned during the training of trainers, others are based on earlier experiences of trainers. 


Please find the updated HeRWAI training outline � HYPERLINK "http://www.humanrightsimpact.org/fileadmin/hria_resources/HeRWAI_Training/General/20090615_HeRWAI_outline_training_updated.doc" ��here�.








Roadmap to HR


				


Progressive realisation (


_______________________________________________





No Human Rights    >>>  Aceh >>>	Sumatra	>>>	Jakarta      All Human Rights





_______________________________________________





(  Non-retrogression








Comfort Zone





Stretching zone





Panic zone





Human rights





Problem 2





Problem 3





Problem 4





Problem 1





Policy





Policy





Policy





For the general explanation of each step


Point out the page that you are at.


Present the step and go through the key questions. Give one or two examples of the sub questions. Not all the questions!


Make the drawing of the process. Visualize this process with body language.


Use the Powerpoint: Health right of Women Assessment Instruments yourself to explain the different steps


It can be helpful to have participants read through the first pages of the step, before they start the exercise of practising with the step. 





Women’s health rights





Policies





Rules, laws, regulations





District programmes





Strategy papers
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